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Bridgewater Citizens, 
 

 Budgeting is always about making choices.  If we choose to pave a street one day, there is one less 
dollar to spend on patrolling that street that night.  You can see the broad strokes of our choices in the 
chart below.  It suggests that our choices are to place emphasis on Streets, Water & Sewer, Parks & 
Recreation, and Police. 

 

 Street expenditures will take the top spot in FY23 at just over $1.7 million.  While you would be 
right to infer that we have chosen to invest heavily in 
streets, the $1.7 million figure is a little misleading.   
Most of our street funds are restricted: they must be 
used on streets.  For example, in FY23, we will receive 
about $800,000 in maintenance funding from VDOT.  
This funding has to be used for specific purposes on 
specific streets.  So the Streets Department takes first 
place for the same reason Pepsi takes first place at 
KFC:  people aren’t given a free choice. 

 

 Water & Sewer occupy the second and third slots 
on the chart.  There are no significant restricted funds 
in these categories, so they earned their spots on the 
list.  But the departments aren’t large because we 
choose that they be.  They’re large because these utilities are (i) vital and (ii) really expensive.  In 
FY22, for example, we invested over $200,000 to replace old water lines on Barbee Street.  For FY23, 
we have budgeted over $300,000 to replace some undersized water pipes in the Fountainhead 
Subdivision.  (See page 12)  Expensive upgrades and repairs are simply part of the utility business (as 
is the $900,000 or so we pay to the sewer authority each year). 

 

 Parks and Recreation is fourth on the chart.  Bear in mind that a chunk of our FY23 expense is for 
Riverwalk Phase II, but the bigger part is just the day-to-day cost of maintaining parks and running 
recreational programs.  It is part of our heritage to maintain the best park system in the Shenandoah 
Valley, and we don’t intend to stop now. 

 

 The Police Department is the final $1,000,000+ department.  Although we cannot pour infinite 
resources anywhere, we try to budget police heavily.  Our sole mission is to make your life better, so 
your safety is foundational.  Our standard is that we should be able to respond to citizen concerns 
within a few minutes, every hour of the day, and every day of the year. 

 

 I hope that as you read this publication you contemplate the other choices reflected by the proposed 
budget. 

  Cordially, 

 

 

   J. Jay Litten, Esq. 

   Town Manager 
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Average Family Cost Index  
We compile something we call Average Family Cost Index (“AFCI”) which tracks 

residential taxes and also fees for utilities, refuse service, recycling, and stormwater.  It 

serves as a rough indicator of the cost of living in Bridgewater.  To provide another point 

of reference—and to make this a little more fun—we also compile something we call the 

“Big Mac Index,” which simply converts the AFCI into two all-beef patties, special sauce, lettuce, 

cheese, etc., etc. 

 

 

 

    

So the all-in cost to live in Bridgewater is about $123 per month, 

or 21 Big Macs.  We feel pretty good about the value we provide, 

but we also recognize that the AFCI represents a significant 

investment on your part.   We very much want you to feel that 

your money is being well spent.   

For FY23, there are no planned tax increases.  Our switch away from real 

estate taxation is dialed-in and delivering as promised.  The beauty of it, 

as you know, is that it equitably focuses on those who consume the most 

town services and opportunistically reaches those who don’t live here.   

Most utility fees, however, are budgeted to increase by 4.04%.  This figure is the Department of Labor’s 

Consumer Price Index For Water, Sewer, and Trash Collection.  As you have surely noticed, the more 

general CPI-U is hovering close to 8% at press time.  There is a fair chance, then, that the CPI for water, 

sewer, and trash is just a lagging indicator.  If it catches up to the general CPI, we won’t cover our costs 

and may have to scramble.  But don’t worry—we’re good scramblers.  

Public Hearing for Comments on the 2023 Budget 
Tuesday, April 26 at 7 p.m. 

 

Key points 
about the budget 

Questions  

addressed 

Follow-Up 

 FY19 

(through 06/30/2019) 

FY20 

(through 06/30/2020) 

FY21 

(through 06/30/2021) 

FY22 

(through 06/30/2022) 

FY23 

(through 06/30/2023) 

AFCI $117.32 $112.85 $115.40 $118.04 $123.57 

Big 

Macs 21.30 19.66 20.21 20.85 21.27 

Drill-Down Look for these important 
notes in the budget report: 

The all-in cost for 

water, sewer, drainage, 

street maintenance, 

snow-plowing, police 

coverage, parks, ice 

skating, B-Free movies, and 

everything else is 0.70 Big 

Macs per day per household. 

Big Mac Statistics:  The Economist 
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Year 2023 Budget Summary 
Budget Category Revenues Expenditures Surplus (deficit) 

  General Fund $8,223,344 $7,776,397 $446,947 

  Sanitation Department 600,095 719,060 (118,965) 

  Sewer Department 2,133,941 1,468,628 665,313 

  Water Department 1,241,102 1,687,169 (446,067) 

  Stormwater Management 171,538 718,766 (547,228) 

Total: $12,370,020 $12,370,020 0 

Sanitation Budget 

In most years, our Sanitation budget is much closer to breakeven.  We show a significant 

deficit this year because Sanitation is being charged with a portion of the equipment 

modernization described on page 11.  (The charge is for the equivalent of one dump truck.  

We use dump trucks quite a bit for the monthly large-item pickup, which is a sanitation expense.)  The 

equipment will be purchased with ARPA funds, which are recorded as intergovernmental transfers in 

the general fund.  So everything washes out, but the general fund looks a little rosier than it should, and 

the sanitation fund looks a little gloomier. 

Stormwater Fund 

Like the Sanitation budget, the Stormwater fund is being charged with some expenses which 

will be covered with general-fund ARPA money.  In this case, they relate to the purchase and 

development of stormwater/parking projects at North River & Main and Grove & College. 

Interest on Bank Deposits 

As you might imagine, with our recent ARPA payments, our bank account will be unusually 

flush until the ARPA projects run their course.  It would be nice to earn some more interest 

on the funds, but even with the recent inflationary spike, Virginia’s Local Government 

Investment Pool is returning 0.241% as of March 2022.  

The law does allow us to make slightly riskier investments, but safety has always seemed to be the better 

part of valor. 

Dry River Road 

For the first time since 2007, we show no expenditures for the Dry River Road project.  We 

are pleased with the result, because it unquestionably makes life better in the area, but we are 

thrilled to have it behind us.  It presented challenges from the very first day to the very last 

day, and it reshaped our thinking on everything from VDOT funding to easement acquisition to the need 

for ground-penetrating radar. 
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General Fund Revenue FY 2022 FY 2023 

General Property Taxes   

Real Property Tax $0 $0 

Public Service Corporations 0 0 

Personal Property Tax 289,339 296,900 

Personal Property Tax (PPTRA) 102,034 102,000 

Penalties and Interest 2,500 2,400 

Total: $393,873 $401,300 

 
Other Local Taxes   

Local Sales and Use Tax $280,382 $293,300 

Consumption Tax 21,820 22,000 

Communication’s Tax 71,302 65,400 

Consumer Utility Tax 740,645 751,600 

Cigarette Tax 18,792 14,400 

Business License Tax 237,896 242,700 

Bank Stock Tax 151,149 198,600 

Occupancy Tax 681 2,200 

Meals Tax 861,619 918,500 

Total: $2,384,286 $2,508,700 

 
Local Fees   

Motor Vehicle Licenses $77,476 $85,941 

Right-of-Way 22,646 25,400 

 Local Passport Fees 12,000 750 

    STR Registration Fee 75 50 

Total: $112,197 $112,141 

 
Zoning and E&S Permits $12,000 $8,600 

Fines and Forfeitures $25,000 $19,400 

 
Revenue from the Use of Money and Property 

Interest on Bank Deposits  $5,170 $5,500 

Rental of General Property  6,000 6,000 

Rental of Recreational Property  16,246 18,104 

Rental Fees-Generations Park  101,181 123,700 

Golf and Mini-Golf Fees  45,000 33,700 

Sipe Center Revenues 202,513 165,134 

Sale of Vehicles  0 0 

Public Communications Rental  74,278 77,850 

Sale of Materials  24,860 37,400 

Equipment Rental  0 0 

Total: $475,248 $467,388 

General Fund Revenue FY 2022 FY 2023 

Miscellaneous and Donations   

Miscellaneous Income $18,000 $8,800 

Gifts and Donations 2,500 2,500 

Brick Donations 0 0 

Town of Mt. Crawford 63,947 68,200 

Street Sweeping 0 0 

Programming Revenue 500 8,000 

Total: $84,947 $87,500 

 
Categorical Aid  

VDOT Secondary Maintenance $580,842 $594,300 

VDOT Primary Maintenance 199,454 202,700 

Litter Control Grant 2,782 4,000 

Law Enforcement Funds 140,376 140,400 

Overweight Permit Fees 105 700 

Riverwalk, Phase II Grant 33,200 177,480 

DORM Grant 832,725 30,000 

Dry River Road 63,617 0 

Crosswalk Improvement Grant 30,000 129,223 

Gen-Oak Connector Grant 30,400 202,512 

 Capital Financing $100,000 0 

 Contingency FY21 carried forward $45,000 0 

     Funds carried forward $281,062 0 

ARPA Tranche 1 Carry Forward 0 200,000 

ARPA Tranche 2 Carry Forward 0 2,937,000 

Total: $2,194,563 $4,618,315 

Total General Fund Revenues: $5,827,114 $8,223,344 

Mt. Crawford Police Agreement 

Our police agreement with Mt. 

Crawford works well for both 

communities.  We receive fair 

compensation for our officers’ time, 

and Mt. Crawford receives police protection far 

better than the county at large.  The agreement calls 

for the compensation to be increased annually by 

the CPI-U, which was 7% at the time of renewal.  

We are keeping an eye on Mt. Crawford’s 

impressive growth plans.  If their growth creates 

additional police burdens, we will open discussions 

with them and keep you apprised. 

Year 2023 Budget 
General Fund Revenues 
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Year 2023 Budget 
General Fund Expenditures 

General Fund Expenditures FY 2022 FY 2023 

Police & Public Safety   

Personal Services  $542,546 $549,867 

Fringe Benefits  179,308 183,734 

Police Personnel Reorganization 0 70,000 

Overtime 30,000 30,000 

Contractual Services  46,950 40,000 

Auto Repair  12,000 9,000 

Gas, Oil, Tires  19,703 20,000 

Other Charges  28,613 35,000 

Capital Outlay  48,000 66,000 

Potential Donations to Volunteer 
Fire and Rescue Squads  

30,000 30,000 

Total: $937,120 $1,033,601 

 
Highways, Streets, and Sidewalks   

Personal Services  $91,901 $131,932 

Fringe Benefits  36,709 53,027 

Contractual Services  50,000 83,000 

Street Paving  475,480 375,000 

Street Lights 84,961 91,359 

Lightbridge Network 14,000 0 

DORM Project 870,200 100,000 

Gen-Oak Connector  32,000 273,000 

Dry River Road 288,811 0 

Main Street Crosswalks 50,000 135,000 

TAHS Crosswalk 0 90,000 

Traffic Signal Upgrades 0 150,000 

Grove Street Solar Lighting 0 18,000 

Capital Outlay 7,000 146,667 

Other Charges  116,000 83,000 

Total: $2,117,063 $1,729,985 

 
General Properties (incl. Greenwood & Ames Cemetery) 

Personal Services  $227,398 $240,949 

Fringe Benefits  86,067 88,567 

Contractual Services  72,000 72,000 

Other Charges  21,000 31,000 

Capital Outlay  176,500 197,667 

Contingency 31,968 63,276 

Total: $614,933 $693,459 

   

   

DORM 
This year’s budget reflects the 

completion of the DORM project.  

The new stoplight and crosswalk 

signals at the intersection of North Main Street, 

Old River Road, and Dylan Circle will be 

installed this summer.   

So you will be building a 
new crosswalk at TA? 
Well, we’re going to give it our 

best shot.  Our plan is to widen 

the existing crosswalk and add a pedestrian 

refuge in the center.  Plus we will install 

electronic pedestrian signals and tie those 

signals into the traffic signal (which will be 

upgraded as part of another project). 

We will be using local funds for these 

improvements.  In all likelihood, they would 

have qualified for VDOT funding, but the 

VDOT process is long and tortuous.  We 

wanted to improve pedestrians’ plight as soon 

as possible. 

Wage Increases 
Budgeting for wages is hard this 

year, because we don’t know 

whether the nation’s high inflation 

is the new normal or just a “blip.”  We decided 

to hedge.  The average wage increase will be 

6.38%, higher than usual but lower than the 

CPI.  (The 6.38% figure includes some 

incentives which not everyone will receive.) 

The fringe-benefit increase of 7.88% is driven 

by a significant increase in health insurance 

premiums. 
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Year 2023 Budget 
General Fund Expenditures 

Traffic Signal Upgrades  
We are currently evaluating the purchase of modern electronic “cabinets” for several of our 
stoplights.  These new cabinets will allow signals to be synchronized to improve traffic 
flow.  The DORM light will be installed with such a cabinet.  The Oakwood Drive signal 
will be so close to DORM that its upgrade is nearly mandatory.  In addition to Oakwood, 

we are hoping to upgrade Turner Ashby Drive, Mt. Crawford Avenue, or both.  

Over time, we intend to use highway maintenance funds to bring the Dinkel Avenue and College Street 
signals online.  

Gen-Oak Connector 
The Gen-Oak Connector will connect two of our most popular parks—Generations Park 
and Oakdale Park.  Gen-Oak will install sidewalks along North Liberty Street and Mt. 
Crawford Avenue, filling 
in gaps where there 

currently are not sidewalks.  At the 
North River Library, the sidewalk will 
turn into Oakdale Park.  The path 
through the park will be of permeable 
pavers and concludes near the entrance 
to the depot.  Two crosswalks are 
installed along Mt. Crawford Avenue: 
at North Liberty Street and at Naomi 
Lane.   

As we go to press, our attorney is 
working on acquiring the necessary 
easements to construct the project.  We 
anticipate having construction 
underway by Spring 2023.   

By installing Gen-Oak, we hope to create a safer environment for pedestrians between these two parks.   

Main Street Crosswalks 
We should be able to invite bids on this VDOT project very shortly.  It will allow us to 
replace and upgrade crosswalk signals at three locations along Main Street:  College Street, 
Dinkel Avenue, and Mt. Crawford Avenue.  Additionally, we will be installing crosswalk 
signals at North Main and Oakwood Drive where we currently have none.  

We are a few weeks away from bidding the project, so we hope to be installing equipment this summer.  
This could drag out into the fall, however, as equipment shortages and delays continue to hamper the 
industry.  Note that this VDOT project is completely unrelated to the TA crosswalk described on page 6. 
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General Fund Expenditures FY 2022 FY 2023 

Parks   

Personal Services  $164,685 $186,767 

Fringe Benefits  65,897 75,082 

Contractual Services  69,000 69,000 

Other Charges  36,000 51,000 

Riverwalk, Phase II 41,500 418,339 

Capital Outlay (Equipment) 31,000 65,000 

Contingency  15,000 0 

Total Parks  $423,082 $865,188 

 
Recreation   

Personal Services  $183,038 $126,817 

Fringe Benefits  54,817 38,198 

Contractual Services  66,600 60,000 

Other Charges  26,400 25,000 

Total Recreation $330,855 $250,015 

 
Sipe Center 

Personal Services $48,724 $54,185 

Fringe Benefits 17,833 19,347 

Live Performances 127,400 122,400 

Movies 25,509 9,945 

Contractual Services 0 47,882 

Other 1,344 24,000 

Total: $220,810 $277,759 

 
Community Development 

Personal Services  $36,019 $40,661 

Fringe Benefits  12,190 13,250 

Festivals &  Entertainment 66,400 58,300 

Contractual Services 20,959 23,000 

Passport Processing 800 800 

Connections ELC 0 100,000 

Current Printing & Mailing 10,735 13,000 

Other Expenses 40,000 31,000 

Capital Projects 0 149,000 

Total: $187,103 $429,011 

   
Town Council   

Personal Services  $35,996 $38,016 

Fringe Benefits  2,753 2,910 

Other Charges  1,500 1,000 

Total: $40,249 $41,926 

Have you all seen the potholes 
in the Whitelow Park path? 
Yep.  We have and we will be paving it 

in FY23.  We have applied for a grant, 

but if we don’t get it, we will use our 

own funds (Please don’t tell the Virginia Outdoors 

Foundation that we’ll pave even if we don’t get the 

grant.)  We want the park to be safe for everyone. 

Riverwalk, Phase II 
We are very close to being ready to bid 

Phase II of Riverwalk, which will extend 

Riverwalk through Bridgeview Park, 

connecting Riverwalk to West Bank Street. We should 

be sending Riverwalk, Phase II out for bids as early as 

this summer.   

Phase III will create a very convenient link to West 

Bank Street, and we are hoping it will be complete in 

the coming fiscal year. 

Year 2023 Budget 
General Fund Expenditures 

Phase II of Riverwalk will continue westward from the end of Phase I. 

The Current 
Quite a few people receive the Current 

electronically through the Buzz.  If 

you’re wondering, though, it’s still 

cheaper to mail it to everyone in Town.  

We have no plans to eliminate postal delivery, because 

some folks really depend on it.   
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General Fund Expenditures FY 2022 FY 2023 

Town Manager’s Office   

Personal Services  $480,023 $389,597 

Fringe Benefits  146,321 118,840 

Contractual Services  33,000 11,000 

Other Charges  13,000 15,900 

Total: $672,344 $535,337 

 
Public Works   

Personal Services  $0 $185,132 

Fringe Benefits  0 57,488 

Contractual Services  0 22,500 

Other Charges  0 2,000 

Total: $0 $267,120 

   
Treasurer   

Personal Services  $158,651 $172,648 

Fringe Benefits  57,126 60,610 

Contractual Services  27,000 27,000 

Other Charges  2,000 2,000 

Capital Outlay  25,850 0 

Total: $270,627 $262,258 

 
Economic Development 

Personal Services  $21,431 $23,246 

Fringe Benefits  8,532 9,124 

Contractual Services  3,500 3,000 

Other Charges  1,000 1,000 

Capital Outlay  0 50,000 

Total: $34,463 $86,370 

   
Insurance and Consultants   

Town Attorney $30,000 $33,000 

Independent Auditor 51,000 55,650 

Insurance & Bonding 135,000 135,000 

   
Debt Service   

Principal Reduction $254,488 $242,956 

Interest 97,272 103,122 

Total: $351,760 $346,078 

Addition to Reserves $168,229 $234,640 

Additional Reserve (Utilities) 0 $500,000 
   

Total General Fund Expenditures: $6,585,670 $7,776,397 

Equipment Upgrades 
For decades, Bridgewater has taken 

pride in buying VDOT’s cast-off 

equipment.  Our goal was to maximize 

value, but we were ignoring the costs of repair and 

downtime.  We now track such things, and we believe 

that new equipment will prove to be a better value.  

Breaking the used-equipment cycle is difficult, of 

course, because old equipment wears out faster than 

we can replace with new. So, the use of ARPA funds 

seems perfectly suited to provide us with a bit of a 

jumpstart.  

Year 2023 Budget 
General Fund Expenditures 

The Tastiest “Other Charges” Ever 

As an example of “Other Charges” in 

Economic Development, we had these 

magnificent cookies baked at Anita’s 

Decadent Delights.  We used them to get 

the attention of Augusta Health, with whom we’re 

now discussing a pharmacy or other healthcare 

facility.  The cookies worked perfectly!  (Plus 

someone had to sample them, right?) 

Why was Public Works $0     
last year? 
In previous budget publications, we 

listed Public Works as a part of 

administration.  This year, we pulled it 

out on its own, which reflects how the Treasurer 

tracks expenses in her monthly reports.   
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Year 2023 Budget 
Enterprise Fund Revenues and Expenditures 

Can you make life better in 
Fountainhead Subdivision?   
Well, we can help insofar as water 

and drainage issues are concerned.  

Stephen Circle, Brian Avenue, and 

Cindie Lane have long suffered from inadequate 

water pressure.  

Technically, the 

issue is the 

“residual” water 

pressure, and it 

stems from the 

size of the water 

lines serving the 

subdivision.  

(Our 

requirements 

were much 

lower in the 

1970’s, when Fountainhead was built.) 

The FY23 budget allocates $320,000 to replace the 

undersized lines, but we expect to have a fair 

portion of that money left over.  With the 

remainder, we 

will craft the 

best solution we 

can to the 

continuing 

drainage 

problems on 

Stephen Circle.  

(The water line 

is the higher 

priority, so we 

have listed the 

entire project in 

the “Water” 

fund for now, 

but some 

should be 

shifted over to 

“Stormwater” 

during the year.)   

Water Department 
Revenues FY 2022 FY 2023 

Charges for Services $1,107,351 $1,111,925 

Connection Fees & Costs 107,036 106,583 

Penalties 24,000 22,594 

Total: $1,238,387 $1,241,102 

Expenditures   

Water Treatment Plant Operations 

Personal Services  $322,578 $328,646 

Fringe Benefits  108,319 111,018 

Contractual Services  182,000 195,000 

Other Charges  24,000 24,000 

Capital Outlay  0 180,000 

 Subtotal: $636,897 $838,664 

Water Distribution System 

Personal Services  $183,709 $161,029 

Fringe Benefits  68,367 58,709 

Contractual Services  90,500 137,000 

Other Charges  63,500 63,500 

Capital Outlay  0 370,000 

Debt Service/Interest 58,266 58,266 

 Subtotal: $464,342 $848,504 

Total Treatment and 

Distribution Expenses: 

$1,101,239 $1,687,168 

Water main break on Brian Avenue and 
Mt. Crawford Avenue 

WTP Improvements 
ARPA funds are allowing us to 

make some long-needed 

improvements at the water 

treatment plant.  We will be repairing some 

earthquake damage which has worsened 

steadily since 2011.  We will also replace the 

plant’s archaic control and monitoring systems 

with a modern “SCADA” system. 

The system will provide more timely notice of 

leaks and malfunctions, and it will automate 

much of our recordkeeping and reporting.  We 

are not replacing the core of the plant, 

however.  Our conventional system handles 

occasionally murky river water much better 

than newer membrane systems. 
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Year 2023 Budget 
Enterprise Fund Revenues and Expenditures 

Sanitation Department 

Stormwater Management 

Revenues FY 2022 FY 2023 

Sanitation Fee $535,039 $562,764 

Recycling Fees 30,400 34,331 

Sale of Recyclables 0 3,000 

Total: $565,439 $600,095 

 
Expenditures   

Personal Services  $160,826 $95,950 

Fringe Benefits  64,240 38,565 

Waste Management 245,000 260,982 

Contractual Services  25,000 27,211 

Other Charges  14,425 14,000 

Landfill Fees 137,260 135,685 

Capital Outlay  0 146,667 

Debt Retirement 0 0 

Interest 0 0 

Total: $646,751 $719,060 

Revenues FY 2022 FY 2023 

Utility Fee $196,263 $171,538 

Streetsweeper Loan 250,000 0 

VSMP Permit Fees 0 0 

Total: $446,263 $171,538 

 
Expenditures   

Personal Services  $66,530 $83,312 

Fringe Benefits  23,162 27,454 

Contractual Services  54,000 25,000 

Drainage Remediation 0 30,000 

Other Charges  14,000 10,000 

Capital Outlay  257,000 543,000 

Total: $414,692 $718,766 

Can you please collect my 
autumn leaves curbside? 
Not yet, but we know that’s 

important to some of you. 

Collecting the leaves would be fairly easy, but 

transporting load after load to the landfill would 

be very time consuming.  The area localities 

which collect leaves expend more labor hours 

than we could afford.  (We run lean, so labor-

intensive projects are hard.) 

We hope to find a product which will not only 

collect leaves but will also bale them for 

efficient disposal.  We have seen a couple of 

prototypes of such a product, but neither was 

mass produced.  We’ll stay on it.  Until we find 

an answer, feel free to dump leaves in your 

Waste Management cans or bag them  and leave 

them out for large-item pickup.   

Sewer Department 
Revenues FY 2022 FY 2023 

Charges for Services $1,768,829 $1,873,137 

Surcharge 0 0 

Connection Fees & Costs 257,526 237,604 

Penalties 24,000 22,600 

HRRSA Board Contribution 600 600 

Capital financing proceeds 0 0 

Total: $2,050,955 $2,133,941 

 
Expenditures   

Personal Services  $145,077 $101,504 

Fringe Benefits  52,935 34,784 

Contractual Charges  24,300 30,000 

Contractual Services –HRRSA 916,026 901,840 

Equipment Lease/Purchase 48,000 207,000 

Capital Outlay  0 0 

Debt Service/Interest 172,500 172,500 

Other 22,000 21,000 

Total: $1,380,838 $1,468,628 

Water & Sewer Connection 
Fees 
Connection fees for water and 

sewer will increase by seven 

percent, but we are expecting fewer connections. 
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Year 2023 Budget 
Industrial Development Authority 

Revenues FY 2022 FY 2023 

Fees from 501(c)(3) borrowers $6,000 $6,000 

Lease Proceeds 37,190 36,000 

Note Payments 16,500 16,500 

Capital Financing 0 0 

Transfer from Reserves 0 0 

Total: $59,690 $58,500 

 
Expenditures   

Personal Services  $1,000 $1,000 

Contractual Services  2,000 2,000 

Legal Services 1,000 1,000 

Debt Retirement 17,900 18,500 

Interest 16,300 15,700 

Capital Expenses  12,000 10,000 

Add to IDA Reserve 9,490 10,300 

Total: $59,690 $58,500 

There will soon be a new restaurant at Generations Park.  
Magnolia’s will be opening in the space immediately 

adjacent to Generations Park in a few weeks. 

IDA FY 2023 Budget The IDA serves the community 
and generates its own revenue 
The Industrial Development Authority  

(IDA) exists to handle the issuance of 

bonds, to make loans, and to purchase real estate to 

help promote economic development.  In 2017, the 

Bridgewater IDA issued a $60 million bond for the 

Bridgewater Retirement Community to fund various 

capital improvements at their retirement facility.  

There is no risk to the IDA in this type of issuance, 

and BRC was able to get a favorable interest rate.  

This was by far the largest bond issuance in the IDA’s 

history, and we are glad the IDA can serve in this 

capacity.   

The IDA is also a driver for economic development.  

This was the case with Generations Park in 2015, and 

in 2018 the IDA played an important role in 

developing Sipe Center.  We hope the IDA can 

continue to be utilized for future economic 

development projects along Main Street.   

Over time, the bonds 

issued by the IDA 

generate a small 

revenue stream.  In 

recent years, the IDA 

has used a portion of its 

proceeds to purchase 

items to further 

economic development 

in Bridgewater.  The 

first such item, an LED 

sign on Main Street, is 

used daily to announce 

various events and 

activities around town.  

In 2017, the IDA 

purchased a 65” LED 

outdoor television for 

Generations Park.   

In 2019, the IDA purchased the LED marquee and 

neighborhood district sign for Sipe Center.   
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To the Citizens of Bridgewater, 
 

  After the difficult year we all endured in 2020, 2021 brought hopes of a return to normalcy. Unfortunately, 
COVID-19 continued to hang over our heads another year, with the winter of ’21-22 making us aware that COVID
-19 was not through with us.  Fortunately, we remain hopeful that the pandemic turns to endemic here as we 
continue into 2022.  

 The tragic events of February 1 resulted in the loss of two heroic officers, John Painter and Vashon “J.J.” 
Jefferson.  We will forever be grateful for their actions that day, which undoubtedly saved the lives of countless 
others.  We are also proud of the response of law enforcement agencies, from the Bridgewater Police Department 
to each of our neighboring jurisdictions.  We are very fortunate to have such wonderful people who put their lives 
on the line every day to help keep our community safe.   

 We have stayed very busy the past year.   Work was completed in October on the Dry River Road project, a 
long-awaited project which installed bicycle lanes, a sidewalk, and much needed drainage improvements along 
that stretch of road.  Our new stoplight, pedestrian crosswalk, and turning lane at North Main and Old River Road 
was bid and awarded.  By this summer we will finally see that project come online.  The lights at Sipe Center 
came back on, returning to normality with movies, concerts, and plays.  Concerts returned to Generations Park, 
along with the Harris Concert Series and Summer’s End. 

 Construction continued at the Bridgewater Community Center, with the completion of the new Police 
Department last summer.  By the time you read this budget newsletter, the new Treasurer’s Office will be open to 
the public.  This summer, we’ll finalize the renovations with a new office at the front door to handle Town 
services like B-Rec cards and passports.  Much of the work has been performed by the Town Public Works 
Department, at a significant cost savings to taxpayers.  And the work they’ve done looks great!    

 As we emerged from the pandemic, we learned last spring about legislation called ARPA—the American 
Rescue Plan of 2021—that has provided federal funding to help with our infrastructure.  We put the first half of 
funding—totaling over $3.1 million—to use right away on projects like the Barbee Street water line, modernized 
water meters, and a modern SCADA system at our water plant.  In 2022 we will receive the other half of funding 
which we look to utilize on projects to improve our water and sewer infrastructure, along with badly-need 
upgrades to Public Works vehicles.  We are grateful for this funding from the federal government, and our staff 
has taken considerable time to determine how we can use these monies to improve our community.   

 As we move forward, I am happy to report that all taxes are unchanged in this year’s budget.  Given the 
number of services and amenities that we offer our citizens, it is a difficult balancing act to maintain what we have 
here in Bridgewater.  Fortunately, we have a tremendous staff that balances all of our budgetary needs, which 
includes everything from our transportation projects to our monthly sewer authority bill.  We also will have a new 
restaurant—Magnolia’s—opening at Generations Park in a few weeks.  We appreciate the efforts of our Economic 
Development Team—they are tracking down leads on new businesses every day!   

 While the Town has received several State and Federal grants (like ARPA), these sources of revenue will 
expire over the next two years and most of those funds are already designated for specific projects.  When the 
Town put together the 2023 fiscal year budget, it only takes one catastrophic event (I have lived through two one-
hundred year floods in Bridgewater) to turn any budget upside down. A couple of years ago the Town began 
setting aside “rainy day” funds for those unexpected expenses. The Town is frugal with our tax dollars, while 
setting aside a reasonable amount for that rainy day fund.  

 Even in our darkest of hours, the citizens of this community continue to rally together to help those in need.  I 
am so very proud to call Bridgewater my home.  As we look ahead towards a better tomorrow, I encourage our 
citizens to join us as we present our annual budget on Tuesday, April 26 at 7:00 p.m. at Sipe Center.  This is an 
opportunity to learn more about our 2023 proposed budget, to raise questions, and offer opinions.    

      Cordially, 

 

  

 

  William D. Miracle 

  Finance Committee Chairman 
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Public Hearing for Comments on the 2023 Budget 
Tuesday, April 26 at 7 p.m. 

But Wait, There’s More... 

Point your smartphones at the QR codes below for even more info: 
 

The Miller Metric 

Named for legendary Bridgewater 
citizen John Leigh Miller, this is a 
comparison of key Bridgewater 
salaries to those in other 

communities.  By moving the information 
online, we save a lot of space in the book, and 
John Leigh still gets his favorite charts. 
 

The B-Conomist Recap of        
Business Costs 

A few small business owners 
suggested that operating here is 
significantly more expensive than in 
nearby communities.  The claim 

didn’t sound right to us, so we checked it.   
 

Subscribe to the Bridgewater Buzz 

Subscribe to the Bridgewater Buzz.  If you’re reading a copy of this guide you received in the post, Buzz 
subscribers are way ahead of you.  They received the guide as it was mailed, plus they get the latest 
Bridgewater news every day! 

Find all of this great information and more at bridgewater.town 


